Website Design/Re-Design Process checklist:

I. DEFINE THE PROJECT

Research (aka. “discovery”)

(1 Why do/redo this site?

(1 Who is the audience?

1 Who else is out there?

(1 What does this site need to do?
(1 What type of budget do we have?

Clarification
(1 List overall goals
1 Prepare Communication Brief

\

Il. DEVELOP SITE STRUCTURE

Content-View

(1 List desired content

(1 Audit existing content

1 Create Content Delivery Plan

Site-View
1 Make a sitemap
d Set naming conventions

Page-View

1 Make wireframe

1 Define navigation

(1 Set names and lables

User-View

(1 Define Key User Paths
(1 Create User scenarios
v 1 Develop html protosite

Planning

(1 Make a project plan

1 Assign Teams (Coms/Design/Backend)
1 Set a schedule/timeline

(1 Set your decision-making process

Start Project



lll. DESIGN VISUAL INTERFACE

Creating

a

a

4 Confirming

a 1 Confirm Flow & Functionality
a 1 Test Funtionality

Hand off to programmers Y

A

4

IV. BUILD AND INTEGRATE

Planning

(1 Assess Project Status
(1 Establish Guidelines
Building and Integration 1 Set File Structure

1 Slicing and Optimizing

1 Creating HTML templates
1 Implementing light scripting ¥
1 Integrating backend development
1 Creating and Populating Pages

Testing

[ Creating QA plan (what is QA?)
1d Conduct QA Testing

(4 Prioritizing and Fixing Bugs

(1 Conducting Final Check

Y
V. LAUNCH AND BEYOND

Delivery Launch Maintenence
1 Training, etc. 1 Creating Buzz, etc. (dand so on



